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This research aims to shed light on the challenges faced by municipal guards during the
performance of their daily tasks, and to analyses the extent to which these challenges affect
their work efficiency, as they are a key element in protecting municipal facilities, regulating

access, and controlling security and discipline in the work environment.

The study adopted a descriptive-analytical approach, through a questionnaire distributed to a
sample of municipal guards in a number of local municipalities, in addition to interviews with
administrative supervisors and personnel managers. The data was analyzed to identify the
nature of the work, the most important challenges, and the factors affecting the performance of
the guards.

The results of the study showed that municipal guards face a range of challenges, most notably:
Lack of clarity in the tasks assigned to them, lack of training and qualification, low salaries and
incentives, long working hours without proper compensation, poor administrative support, and

limited personal protective equipment.

The results also showed that these challenges directly affect the efficiency of performance,
leading to low levels of discipline, reduced ability to respond quickly, and increased rates of
absence or negligence. The study emphasized that improving the working conditions of guards
and providing a supportive professional environment contributes to raising the level of their

performance and enhancing their role in protecting municipal facilities and serving citizens.

In light of the findings, the research recommended several recommendations, most notably:
The need to clearly reorganize tasks and responsibilities, provide periodic training
programmers, improve the level of salaries and incentives, and provide the necessary tools to

ensure the safety of the guard and enable him to perform his work effectively.
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